file_0.jpg


file_1.wmf



Rules Conference 2015

Conference Arrangements Report to the Standing Orders Committee – 16th April 2015
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	Membership of the Standing Orders Committee 


The Standing Orders Committee for this conference was elected at the Rules Conference 2011. Some elected at the conference are ineligible to serve on the committee because they are i) no longer a member; ii) have been appointed as fulltime official or are acting as a stand down officer or iii) have been elected to serve on the Executive council, in these circumstances the Executive Council agreed that the respective Regional Committee should elect a replacement delegate. 

Simon Hemmings	East Midlands

Frances Hourihane	Ireland

Bruce Swann	London & Eastern

Mickey Samroo	London & Eastern (BAEM)

Stan Sims	North East, Yorkshire & Humberside

Dave Rochester	North West

Shirley Johnston	Scotland

Sam Webster-Moore	South East

Agnes Hildich	South West

Julie Evans	Wales

Barry Hartshorn	West Midlands


The election for the SOC for the 2019 Rules Conference will take place at the forthcoming Conference. Regional nominations will be taken with a vote the following day. The SOC of 10 (one per Region) will be elected. (see appendix to Standing Orders)

	Standing Orders for Rules Conference 


In accordance with rule the Executive Council has agreed the Standing Orders for the Conference. A copy attached is attached for information. 

	Conference Hall 


The conference will be held in Auditorium 1 at the Brighton Conference Centre, King's Rd, Brighton, East Sussex BN1 2GR. Tables will be set out classroom style and allocated on a Regional and Industrial Sectoral basis, with numbered seats for delegates. Microphones will be installed on the platform and on the speakers’ rostrum, with yellow and red warning lights on the rostrum. Ramped access to the platform and speakers’ rostrum has been provided for delegates with a disability. 

1

This is a closed conference with no visitors other than a limited number of observers.

Suitable arrangements have been made for the accommodation of the Standing Orders Committee, Senior Officials, and Executive Council members in the hall as appropriate.

Admission to the conference hall is via the main Brighton Centre foyer.

	Office and Meeting Accommodation 


Adequate office accommodation is also available for administrative staff and Senior Officials. 

The Standing Orders Committee will be located in the ?????? access is through the main Brighton Centre entrance. 

	Delegation 


The Conference Delegation is as follows: 


Delegates
592
Proposed Numbers in


accordance with EC


decision*
Senior Officers
8
(including GS, AGSs, Chief


of Staff & Assistant Chief of


Staff)
Executive Council
63
(plus 2 observers)
Standing Orders Committee
11

Lay Stewards
to be


advised


*The closing date for receipt of delegates’ details was 1st April; a full report on elected delegates will be available in due course.


	Entertainment 


The main entertainment for delegates will be a dinner and music on Tuesday 7th July. 


	Delegates’ Accommodation 


Accommodation for delegates has been booked by the Union’s central administration and will be allocated to delegates on a regional basis. 
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	Delegates’ Facilities 


Refreshments will be provided for delegates to conference in Hall 2B. 

A conference guide containing details of the conference sessions and the exhibition will be provided. 

Arrangements have been made to provide water coolers in the conference hall to provide water for delegates during conference sessions. 

An internet café will be provided for delegates in Auditorium 2 this will also have printing facilities for delegates. Delegates who wish to write up and print speech notes may do so here. 


	Facilities for Delegates with Disabilities 


All delegates will be sent a questionnaire asking them what if any adjustments they will require to allow them to participate in the Conference. For the hard of hearing there is an induction loop system installed in the hall. The main Hall is completely accessible for people with ramps and lifts where necessary. Toilets with disabled access are situated in the vicinity of the Main Hall. 


	Stewards 


Lay stewards will be in attendance at the Conference Centre, to assist delegates, where necessary.

Entrances to the hall and standing Orders Committee will be adequately stewarded Conference sessions.



	Registration of delegates and issuing of Wallets/Conference Documentation 


Registration of delegates and wallet distribution will take place in the Brighton Centre from 4 – 7 pm on Sunday 5th July and on Monday before the first conference session.

The conference wallets issued to delegates will include the following:

	Ballpoint Pen 


	A4 Notebook 


	Lanyard 


	Conference Guide for Delegates 


The delegate’s pack will also contain Unite merchandise and campaigning/promotional leaflets other materials.
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In the event that any delegate requires leave of absence, this must be sought in through the medium of the Standing Orders Committee.

The Conference Final Agenda will be circulated to delegates.


	Conference Exhibition 


A limited exhibition consisting of internal stands providing information on Unite departments has been arranged which will be housed in Auditorium 2 at the Brighton Centre.

	Conference Sessions 


The sessions of Conference have been scheduled as follows:-

Monday

10:00
Rules Conference Opens
13:00
Lunch adjournment
14:00
Conference re-convenes
17:00
Adjournment
Tuesday - Thursday
9:30
Conference Opens
13:00
Lunch adjournment
14:00
Conference re-convenes
17:00
Adjournment
Friday

9:30
Conference Opens
13:00
Conference Closes

Delegates will be asked to vacate the Hall immediately the afternoon session concludes.

	Conference Agenda 


The closing date for amendments from branches and constitutional committees was 1st April. A document setting out the amendments received for inclusion on the agenda for the conference has been circulated to the Committee.

Enabling Motion

It is our intention to include the following motion on the agenda of conference which will allow the Executive Council to make any administrative action required to implement the rule changes following the conference:

“That the necessary consequential action in regard to the amendments carried by this Conference be referred to the Executive Council for administrative action and implementation as appropriate.”
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Assistant Chief of Staff, Adrian Weir, will take the committee through the amendments received in detail.

15. Debates

Standing Orders will recommend the conference timetable, which will be distributed to the conference.

Regional Secretaries will be asked to identify a delegate to Rules Conference who will take ownership of each branch motion for speaking purposes.

In accordance with the Standing Orders agreed by the Executive Council votes shall be cast by a show of hands from amongst those delegates present at the Conference.


16. Crèche Facilities

Crèche facilities or other appropriate childcare arrangements for children of delegates will be provided as required in accordance with the Unite policy on childcare.

17. First Aid Facilities

First Aid facilities will be available at the Brighton Centre


April 2015.
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Rules Conference 2015


Standing Orders

	Purpose 


The Rules Conference shall have the following purposes. 

	To revise the rules and constitution of the Union. 


	To determine the rules of the Union but not matters relating to the general policies or matters pertaining solely to an industrial sector. 


	To elect a Standing Orders Committee for the following Rules Conference with delegates drawn from each Region as determined by the Executive Council. 


	Composition and size of the Rules Conference. 


The Rules Conference will comprise, so far as is reasonably practicable, of one lay delegate for each two thousand paying members of the Union elected by Regional Industrial Sector Committees or, in certain circumstances, National Industrial Sector Committees plus delegates nominated by the Regional Committees. 

	Delegates and attendees. 


	All delegates will be allocated a numbered seat and will retain that for the duration of Conference. 


	All members of the Executive Council shall be invited to attend, speak but not vote. 


	Chair 


	The Conference shall be chaired by the Chair of the Executive Council. In his/her absence, the conference shall be chaired by the Vice Chair of the Executive Council. 


	The Chair shall have no vote or casting vote. 


	Secretary 


The General Secretary shall act as Secretary to the Conference. 

	Agenda 


The agenda shall include:

	Adoption of Standing Orders 


	Chair’s opening address 


	General Secretary’s address 


	Standing Orders Committee Report 
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	Consideration of amendments to Rule 


	Election of Standing Orders Committee for next Rules Conference 


	Motion to enable the Executive to deal with consequential matters arising from the Rules Conference. 


	Conduct of Elections 


	All nominees in conference elections shall be individually nominated and seconded. Nominees who do not attend may be elected provided they have given an appropriate apology reported by the General Secretary and accepted by conference. 


	Votes on Motions to amend the Rules shall be cast by a show of hands from amongst those delegates present at the Conference. The election of the Standing Orders Committee shall be conducted as per Appendix I. 


	Any dispute about the conduct of an election should be settled by the Chair. If it is not possible to settle any dispute at the Conference, then an appeal should in the first be lodged with the Standing Orders Committee which has overall responsibility for the conduct of the elections. 


	In the unlikely event that any such dispute cannot be settled, an appeal against the decision of the Chair can be forwarded to the General Secretary, who may delegate handling the appeal to an appropriate senior official. 


	Conduct of Business 


	The Standing Orders Committee shall devise a running order for Conference; Motions to amend the Rules may be grouped thematically as well as sequentially. 


	Should a Motion to amend the Rules submitted by the Executive Council be included in any grouping of Motions it shall be voted upon first and, if carried, all other Motions in that group shall fall. In any reply, the EC speaker shall speak at the conclusion of the debate. 


	The Chair shall be responsible for the conduct of the meeting. Delegates may only speak when called by the Chair. The Chair shall have discretion on whether to allow a delegate to speak more than once on a subject. 



	The mover of a motion shall be allowed five minutes and subsequent speakers three minutes each. No delegate shall be allowed to speak more than once on any motion except the mover who shall have the right of reply. 


	Next business, that the vote be taken or such other procedural motions may be moved and seconded by any delegate who has not previously spoken during the debate. There shall be no speeches on such motions. 


	The Chair shall have the same speaking rights as any other delegate. In addition, the Chair may intervene during or at the conclusion of any 
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discussion, to clarify the issues decided and/or to sum up the discussion.


	A delegate who wishes to raise a point of order (which must be confined to the manner in which the meeting is being conducted) should say “point of order” and hold his/her and aloft until called by the Chair. Subject to that exception, delegates should not interrupt another speaker. 



	The ruling of the Chair on any question relating to the conduct of the meeting shall be final unless a challenge to the Chair is supported by at least two thirds of the delegates present. 


	Save as provided herein, the business of the Conference shall be conducted in accordance with the normal rules of debate as laid down by Walter Citrine in the ABC of Chairmanship. 


	In the event of an equality of votes, the proposition before the conference shall not be carried. 


	Smoking/Alcohol/mobile phones 


	There shall be no smoking or consumption of alcohol allowed at the Conference. 


	All mobile phones should be switched off at all times during Conference. 
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APPENDIX I



Election of Standing Orders Committee for 3rd Rules Conference 2019



SOC – 10 members. There is an equalities requirement of at least 3 women members and at least 1 BAEM member.

	Any delegate, or member of the SOC, may stand for election for SOC 2019 if proposed and seconded. 


	The election of one member per Region will be conducted on a regional basis, at the regional delegation meetings. 


	Should the necessary gender and/or ethnic requirement not be met a second round of balloting will be held on a conference wide basis. 


	The Chair will call for nominations, if necessary, at the opening of Conference. Any ballot will be conducted by the outgoing SOC, with any member seeking re-election taking not part. 


	Should the additional member system be used no Region may have more than two members of the SOC after the second round of balloting. 


	Casual vacancies on the SOC shall be the filled by nomination by the relevant Regional Committee, adhering to any gender/ethnic requirement. 
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